  GAMESCOM 2026  ·  EXHIBITOR RFP TEMPLATE

Request for Proposal
Gamescom 2026 Booth Design & Operations

	Company / Studio
	[Your Company Name]

	Event
	Gamescom 2026 — Koelnmesse, Cologne

	B2B Dates
	August 19–23, 2026

	B2C Dates
	August 20–24, 2026

	RFP Issued By
	[Name / Department]




How to use:  Fill in every field marked with [ brackets ]. Delete sections that do not apply. Distribute to shortlisted agencies along with your design reference folder.


  01  EVENT INFORMATION

	Event Name
	Gamescom 2026

	Venue
	Koelnmesse, Cologne, Germany

	B2B Dates
	August 19–23, 2026

	B2C Dates
	August 20–24, 2026

	Participation Type
	[B2C only / B2C + B2B / B2B only]



  02  BOOTH OVERVIEW

2.1  Title Line-up
	Number of Titles
	[e.g. 2 titles]

	Title Names
	[Title A, Title B]

	Genre / Platform
	[e.g. Action RPG / PC, Console]



2.2  Booth Specs
	Total Booth Size
	[e.g. 200 sqm]
↳ Minimum 12 sqm. B2B cannot exceed 1.5× B2C area.

	Space Allocation
	[e.g. Title A 60% / Title B 40%]

	Participation Objective
	[Brand awareness / Press / B2B meetings / Player engagement]

	Main Sponsor Status
	[Yes / No]
↳ Main sponsors have broader design scope and additional ad placements.



  03  PROPOSAL REQUIREMENTS
The agency proposal must address all items below. Items left blank will be excluded from scope.
3.1  Concept & Design
	Concept Direction
	[e.g. immersive world-building / clean premium / esports arena]

	Visual Reference
	[Attach reference images or Pinterest board link]



3.2  Demo Zone Configuration
	Platform
	Unit Count
	Notes

	PC
	[  ]
	

	Console (specify)
	[  ]
	[PS5 / Xbox / Switch]

	Mobile
	[  ]
	



3.3  On-site Experiences
	Stage Event
	[Yes / No — if yes, describe format]

	Cosplay Zone
	[Yes / No — if yes, note IP character requirements]

	Photo Zone
	[Yes / No]

	Merchandise Production
	[Yes / No — if yes, estimated % of total budget]



3.4  Staffing Plan
	Total Staff Required
	[  ]

	Languages Required
	[e.g. English, German, Korean]
↳ At least one English-speaking interpreter is mandatory for B2C.

	Cosplay Staff
	[Yes / No — character references required]



3.5  Budget
	Total Budget (excl. VAT)
	[EUR  ]
↳ Exclude booth rental and organizer fees unless all-in pricing is requested.

	Pricing Format
	[Itemised / All-in]



  04  DESIGN GUIDE — ASSETS TO PROVIDE
Attach the following assets together with this RFP. Proposals received without these assets may be incomplete.
	BI Logo Files
	[AI / EPS / PNG with transparent background]

	Brand Colour Guide
	[Hex codes / Pantone]

	IP Logos
	[All titles included in this RFP]

	Character / Key Art
	[Hi-res, layered PSD preferred]

	Visual References
	[Attach mood board or folder link]

	Previous Booth Photos
	[If available]



  05  RFP TIMELINE

	Milestone
	Date
	Notes

	RFP Distributed
	[Date]
	

	Q&A Period Closes
	[Date]
	Questions via email only

	Proposal Submission
	[Date]
	PDF concept + cost estimate in XLS

	Agency Selection
	[Date]
	

	Kick-off / Brief
	[Date]
	



  06  SUBMISSION REQUIREMENTS
Each agency proposal must include:
Overall booth concept — 3D renders or schematic layout required
Detailed cost estimate (itemized by design, construction, staffing, logistics, misc.)
Merchandise production scope and sample reference (if applicable)
Staffing plan including language coverage and role breakdown
Agency credentials relevant to Gamescom or equivalent international game events
Point of contact and escalation path for on-site issues

	Submit To
	[Email address]

	Format
	PDF (concept) + XLSX (cost estimate)

	Max File Size
	[e.g. 20 MB per submission]



  07  EVALUATION CRITERIA
Proposals will be evaluated across the following dimensions. Adjust weights to reflect your priorities.
	Criteria
	Weight
	What We Are Looking For

	Creative quality
	[ ]%
	Visual impact, concept originality, IP faithfulness

	On-site experience
	[ ]%
	Visitor flow, demo zone, stage / cosplay planning

	Budget efficiency
	[ ]%
	Value for scope, transparency of itemization

	Gamescom experience
	[ ]%
	Relevant credits, knowledge of organizer process

	Timeline reliability
	[ ]%
	Realistic schedule, risk mitigation plan



This template was produced by EIDETIC. For questions about Gamescom 2026 booth planning, visit eideticmarketing.com
